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was forthcoming. For a while the construction of the line was
paralysed, and eventually Poland went on with it from her own
Budget resources; the failure of France to implement the loan
created a bad impression, as the Poles saw no reason for this
change in French policy other than a disregard for the alliance
itself on the part of France. And they thought they saw that dis-
regard extended from the financial to the political sector when
Herriot did not consult them before propounding his disarmament
plan in November. The strain on the alliance was, however,
still slight, but it was destined to become severe in the following
years.
BECK FOREIGN MINISTER
The Parliament resumed on November 3, but on the previous day
an important change had taken place in the Government—
Zaleski, who had been Minister for Foreign Affairs for six years
consecutively, resigned and was replaced by Colonel Beck.
Zaleski's resignation did not surprise those who were well-informed,
as they knew he was in need of rest; in May 1931 he had intimated
his intention to resign to Pilsudski, but had been asked to carry
on; now, he was tired and not too well, and his resignation was
accepted. The consensus of opinion in Poland was that he had
occupied his exacting and often difficult post with distinction
as well as success. Prystor, the Prime Minister, gave a reception
in his honour on November 8, and the Marshal and the other
members of the Cabinet took part in it. In the evening of the
same day the personnel of the Ministry of Foreign Affairs enter-
tained him at a banquet, in the course of which Beck spoke
warmly of the work Zaleski had done, and said he intended to
try to follow in his steps. In a public statement the new Minister
had already emphasized the continuity of the foreign policy of
Poland. He had served under Zaleski for two years, but otherwise
•had little diplomatic training or experience; the great thing was
that Pilsudski knew him well and gave him his confidence; like
most of the Marshal's intimates he had fought in the Legions,
and from May 1926 till his appointment as Foreign Under-
secretary in 1930 he had been Pilsudski's chef de cabinet.
Jan Szembek became Under-Secretary for Foreign Affairs.

